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Agenda 

Work Session 
Amended Agenda 12/4/23 

  Page(s) 
I. Call to Order 

II. Agenda Adoption – Action ......................................................................... 1-2 

III. 2024-2025 and 2025-2026 School Calendars – Information ......................... 3-9 

IV. Construction Update – Auxiliary Services – Information ................................ 10 

V. Holbrook Middle School Drainage Repair Contract – Information ................... 11 
 Southwest Middle School – LED Lighting – Information ............... added 12.4.23 
 Transportation Department – Fuel Master Product – Information . added 12.4.23 

VI. Annual Payment – CherryRoad Technologies – Information .......................... 12 

VII. Leadership Development – Information ...................................................13-14 

VIII. School Showcase – Information .................................................................. 15 

IX. Board Policy Updates – Information ........................................................16-17 

X. Closed Session .......................................................................................18-19 

      — N.C.G.S. §143-318.11(a)(3) Consultation with Attorney 

      — N.C.G.S. §143-318.11(a)(6) Personnel 

XI. Adjournment  


